Schizophrenia is one of the top ten causes of disability globally.[@b1] Recent attention has focused on the importance of early intervention and prevention, and the identification of the prodromal or pre-psychotic phase. Clinical characteristics which define those at increased risk of psychosis (an 'At Risk Mental State' or ARMS) have been explored. These include attenuated psychotic symptoms (such as mumbling sounds), brief limited intermittent psychotic episodes (BLIPS) where definite psychotic symptoms last for less than one week, and trait vulnerability (a first-degree relative with psychosis or personal history of schizotypal personality disorder) plus impairment of social functioning.[@b2] The risk of transition for those who meet these criteria is 18% at 6 months and 36% at 3 years (meta-analysis; n=2500).[@b3] Research suggests that effective treatments are available; cognitive-behavioural therapy reduced the rate of transition at 12 months.[@b4]

The STEP (Service, Treatment, Education and Prevention) Team is an initiative for young people aged 16 to 35 years in the Northern Health and Social Care Trust. This is the only bespoke psychosis prevention service in Northern Ireland and one of only a handful in the UK. Intervention includes a variety of methods, including one-to-one and group-based psychological therapies, and considers the need for medication on an individual basis. The STEP Team is representative of a new paradigm in mental health service provision. By intervening early in order to prevent psychosis from developing or progressing much of the associated disability can be reduced with obvious benefits for the individual and society.
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